
 
 

Governors Meetings 2017/18 
 

Dates of meetings for the Full Governing Board are shown below: 
 

 

DATE Agenda items Lead governor 

 
BUSINESS 

18 September 17 GCSE Analysis. /  
Business meeting / Review of Annual Policies. 

Dr J Holt will take the lead.   
The Chair will lead. 
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6 Nov 17 

Standards focus: 
Monitoring of KPIs 
Close previous SEF/New SDP 
Autumn SEF 
SEND Report 
Premises Report 
Standing Items / Policy reviews 
Pay Progression. 
Appraisal Annual Report 
 

Dr J Holt will take the lead 
on the focus area of the 
meeting. 

 
 
 
 

4 Dec 17 

Finance focus:  
Revised budget for approval 
Benchmarking 
Traded Services 
Monitoring Report 
Head’s Report 
Lead Adviser’s Autumn term report 
Standing Items / Policy reviews 
DfE’s Analyse School Performance (ASP) data 
available (replaces RAISE). 

Mr N Wilson will take the 
lead on the focus area of 
the meeting. 
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19 Feb 18 

Standards focus: 
Monitoring of KPIs.  
DSL Annual Report on Safeguarding. 
Safeguarding Governor Visit Report. 
Standards Governor Visit Report  
Standing Items / Policy reviews 
SDP update 
SEF Spring update 

Dr J Holt will take the lead 
on the focus area of the 
meeting. 
 
 

 
 
 
 

12 Mar 18 

Finance focus 
SFVS 
Budget Management Policy Annual Review   
Monitoring Report 
Standing Items / Policy reviews 
Head’s Report 
Lead Adviser’s Spring term report 
Red Kite Peer Review Report 

Mr N Wilson will take the 
lead on the focus area of 
the meeting. 
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14 May 18 

Standards and Finance 
Start Budget for approval 
Outturn 
Annual Catering Report   
Safeguarding governor visit report  
Standards governor visit report  
Monitoring of KPIs. 
SDP update 

Mr N Wilson will take the 
lead on the focus area of 
the meeting. 
 
 
Led by Dr J Holt. 

 
 
 

25 June 18 

SEND Governor visit report. 
Premises Governor visit Report 
Careers Governor Visit report. 
Parental feedback report. 
Equalities Report.  
Standing Items/Policy Reviews 
Head’s Report 
Lead Adviser’s Summer term report 

Mrs P Martin will take the 
lead on the focus area of 
the meeting. 


